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« « + The 3rd Meeting of the CIA Career Council convened ai,t 4:00
p.m., Thursday, 7 October 1954, in the DCI Counference Room, Adminisi‘ération
Building, with Mr. Harrison G. Reynolds presiding . . .

MR. REYNOIDS: Will the meeting please come to order? Youi. have read
the minutes, I presume, of the meeting & week ago? I might corﬁment !that the
Executive Secretary stated they were the hardest minutes to write up of any
meeting he's ever attended of this august body. |

MR. BAIRD: He always says that. (Laughter)

MR. REYNOLDS: If there are no comments or corrections, they stand
approved.

Item 2, the Executive Inventories, will be presented by Mr. Kirkpatrick.

MR. KIRKPATRICK: I want to raise this subject at the present time

because I think the Council ought to decide, at a fairly early datei (a)
whether the present Executive Inventory should be kept up-to-date and kept
current; (b) where it should be kept and who should keep 1t current;; and {c)

as to whether it should be followed up by & Senlor Inventory, and tlzlen possibly

a Junior Executive Inventory.

.. .-was called from the Meeting . . .

MR, KIRKPATRICK (Continuing): The present status of the Executive
Inventory is thet it reposes in Mr. Dulles' personsl safe behind hi?s desk.
It was presented to him and General Cabell with the suggestion and 13:he hope
that they make use of it. They have made use of it, and Colonel White has made
use of it, and others. It hasn't always supplied the answer that wés being
looked for. Mr. Dulles has masde one or two comments about 1t. He éras quite
impressed with the degree of information we had on each individual,gwhich, I
might add, was sssembled the hard way because there was no one plactie where we
could get it all and we had to actually go to the individuals thems;elves to
£ill it out. |

Now, as a matter of background, there are gpproximately l%&O—odd names
in the Executive Inventory. You will recall they were nominated by: the in-
cumbents of some TO positions which were designated by this body asg being the
positions in which the Director would personslly have an interest in either
naming the incumbent or epproving of the naming of the incumbent. :The Inventory
took epproximately 8 months full time for one GS8-T7, who was very we?ll qualified,

Approved For Release 2001/03/30 1CIA-RDP80-01826R000700020001-6
- SECREI {0 el

U ]

25X1A0



Approved For Releaae 2001/03/30 : CIA-RDP

. 182&00@@#@3}?

I might sdd, and exceptionslly sble, to put together. It was hard ;ork and
peinsteking work, and I think 1t has been very well done. You will{also recall
that the reason for doing it in my Office was, specificelly, to keep the
knowledge of who is in the Executive Inventory to the absolute minxmum, which
T think has been successfully accomplished. The heads of the threé independ-~
ent offices and the three deputiles are actually the only ones who ﬁnow who are
in there from their areas, and even they aren't too awares as to wﬁo is in from
other areas, although any one of those have & perfect right to looﬁ at the
Inventory. |

It is my recommendation that we not take immediate actiog on it until
the Director and General Cebell have had a little more opportunityfto see whether
it is going to be of use, and until we find out whether it ever co&es out of
that safe or not. If by the end of this year - that is another 3 months - we
find that they do feel it is of value, then I think that this particular Execu-
tive Inventory should be brought up-to-date, that there should elther be a re-
solicitation, which I am not too much in favor of, or that this boéy itself -
each individusl cenvassing his own components - should come up wit? names to go
into the Inventory. It should be brought up-to-date in that fashign. There
will cbviously be items on some of the names in it which should begchanged be-
cause assignments have changed in some cases, and some have left tie Agency,

gctually.

Secondly, I would recommend that the responsibility for %aintaining
the Inventory be transferred to the Assistant Director for Personnel and done
in his immediate Office, or at least in an area where there will be no general
knowledge throughout the Personnel Office of who is in or NOT in the Executive
Inventory, which I think 1s equally important. If there are any dlscu551ons
on who is in the Inventory we might as well burn it up. |

Then, presuming that the first two points are valld, the third point
T would recommend is thet we then give consideration, based on thé workloaed,
particularly, in the Personnel Office, to the development of - this is called
an "Executive Inventory" so I would name the next one a "Senior Ihventory”, in
which we would then attempt to assemble the names of those indiviﬁuals quali-
fied for jobs of Division Chief on up. The one we have now is acﬁually for
Assistent Directors on up. That would teke us down to the next ebhelon. I
would presume ve would probably have three or four hundred namesf That is a

project which, to my nind, based on my experience with this firsﬁ one, would
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teke at least a yeer, with a staff working on it , to do it properly. Assuming
that is a success, then I think we are at the stage to go on with 31“-), Junior
Executive Inventory, which will be partly already done by our juni(iar selection
process at that time. |

8o that 1s the present status and those are the four recémmendations
that I meke to the Board now. To reiterate: (1) we give the Direc’%or another
three months to see whether he finds this mechanism of use to him. ‘ I will, to-
gether with Colonel White's assistance, provide the appropriate neédles at the
morning Staff meetings when they start discussing "Who's Who" for q‘obs , recom-
mend the Director get out the book and start thumbing through the Ij)ages. As a
matter of fact, in looking at it he said, "Why some of these peopl'ej I don't even

know." Then, at the end of that three-month period decide on the ﬁollowing steps.

_ Any comment from the Council on the Inspedtor General's

remarks?
MR_ On the Junior Inventory, Kirk, where wiould you see

that being used in a centrel form? Wouldn't those pecple actuelly j“oe considered
by individual offices? Aren't the decisions on those people made by the AD's or
even less?

‘MR. KIRKPATRICK: Well, the idea of any of these inventoriies , to my
mind, 1s to get it out of the individusl offices and on Agency—widej consider-
ation. That is particularly true of the senior ones, when somebodyf is casting
about for e bright young man to move into a hot spot like Ind.o-Chin.ja., that it
ign't just the DD/P people that are looked at but that by heving thjese iaventor-

ies avallable the people who are giving the consideration will sa.y,z "Look, here's
e fellow over in OCI who spesks French and has had Fer Eastern expejrience. He'é
just the type we need" - presuming he had a great deal of operationza.l background.
MR. BAIRD: To speak to Von's point, I think it's also to? keep the
very able young fellow you are hoping to bring along from being wasﬁed on an
essignment not commensurate with his ability, which the Branch Chie%ﬁ‘ sometimes
will do just because he IS good. And if the AD/Personnel sits on tjhat Junior
Executive Inventory end finds an assignment which is way out of lin; with the
man's potential, he can raise the gquestion with the Division Chief or Branch
Chief concerned.
MR. - Maybe the Junior Executive Inventory could become a

working tool, or & by-product of the Committee for Career Development.

3 P
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MR. KIRKPATRICK: There is one thing, to be perfectly frank and
blunt about it, we are not golng to have "One Agency" until these aésignments
are not mede anymore unilaterally and then announced after the decigions are
mede. There has to be an education in this at the very top level —;spea.king of
the people in this building, perticularly - to taking a broad look, %because
the way most of them are mede now the announcements are made after é particular
Deputy has consulted with the Director and gotten his gpproval. That is one
way to run a railroaed but I think there's a better way.

MR. REYNOLDS: Any further comments? If not, are you ready for the
question? Those in favor of Mr. Kirkpatrick'é proposal please sign:.tfy by say-

i

ing "aye". Contrary minded? Motion carried.

MR, BAIRD: I'd aiso like to add - I forget because I desé’croyed all
the papers in connection with it - but if they are going to be x'esu;*r'veyed we
should know whom we have already nominated.

MR, KIRKPATRICK: dJust to expand on that for a few minute;s ; Matt -
the last time, you remember, we got the 70 people together and wé hed two
meetings in here, and we explained to them how we were going to do 5i’c. I think

 there's a simpler way. It would seem to me that if this Career Coqncil is go~-
ing to function, that is one of its jobs, as to who should 50 in t}'i:ere. A lot
of people qualify now, who I think ought to be in there who aren't in there.
25X1A MR._ We already have one underwey that goeé down into
Division Chiefs, which we are moving right into Bob's office.

MR.- The same kind of inventory?

25X1A vR. T ot qvite es corplete. I haven't seen the other

25X1A

one, of course. But I am trylng to get this pretty complete. It‘fs a cgrd
file on each individual. |
. REYNOLDS: Well, in connection with an immediate use of this In-
*® ventory, some of the offices, in order to complete our own Career Bervxce
meterial, have seid, "Cen't you use the Executive Inventory?" 8o I think that
the authority should be given for Rud to teke those names ou.t that he hasn't
alreedy got, to complete our own briefing. We don't need all the :'rna’cerial, any-
way, but enough of the pertinent stuff so you may have access to i‘_.t in your
own office, if possible, or in an office here, to secure those nanfmes not al-
ready listed. .
25X1A vz. JIIB this is in connectlon with the anplicatlons for the

{ Career steff, to select the material which has already been screened and done
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25X1A by Miss- to use that meterial rather than having to ask her - ghe is now
on my Steff - to do the same work over agein.
25X1A9a MR. WHITE: Are you going to do thet for all the -eéple? 25X9A2
MR- A one-page brief on each person, and that will be in
his file, and therefore this job won't have to be done again becausé it will
have been done finally and authoritaetively. |
MR. KIRKPATRICK: Well, the best example that came out ofjthis In-
X  ventory was exactly how little we know gbout our people based on ouf' official
files, because there sre derned few of them who, when they looked a‘é their
own Executive Inventory, didn't say, "Well, this is crazy." The joﬂs were not
properly celled and personnel actions were miscalled in certain instences. We
couldn't reconstruct a person's career on the basis of his personnei folder.

25X1A%a . - © iove alvely talked sbout

material which he is sending forwerd with his spplications which will perhaps
80% fulfill the need of the standard brief.
MR. WHITE: You have a tremendous job cut out for yourselves.
25X1A9a ‘ ;
MR I don't see how you can expect an Examining Penel of
three people to sit down and shoot in the dark. If you are going t0 ask them
to shoot in the dark you might es well not agk them to do it at alli 25X9A2
MR. WHITE: I would think from that[j- tret whet you are look-
X ing for is enything derogatory in the file, and that you could screén them
with thet in mind and save yourself & tremendous amount of work, because you
will find derogatory information in relatively few files; whereas if you teke
the trouble to prepare a brief on every individual of that - yov.;. are going
to have a tremendous job. ;
25X1A%a j 25X9A2
MR._ We can handle 100 a week. |
MR. WHITE: It's your problem - not mine.
MR, REYNOIDS: I think when we are gll through we will reé.lly have
something of value to the Agency from now on out. } »
25X1A9a MR- This brief you might call a skeletonized Executive
L Inventory which will be in the file of every member of the Career Service and
will be dated, so when you handle that man's file you can rely on ew)’ery‘thing
prior to that date, and you don't heve to pew through the files and;look for

these facts, which will be summerized end orgenized on this one-page brief.

. Mr.-rejoined the Meeting . . . . 25X1A93

5
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MR.- (Continuing): That will be available to the fa.nel of
Exeminers as a metter of routine so they know who they are talking jabout and
considering for selection. |

MR, REYNOIDS: While you were out, Dick, we passed a mo’ciém following
the recommendation of Kirk's on the Executive Inventqrie_s. BrieflyL that In-
ventory will be malnteined until the end of the year in the Directof's Office
end then certein declsions wlll be made when we have found out how flluch he
used it, and certain other items which will eppesr in the minutes. |

MR- Fine.

y MR. REYNOILDS: Are we ready for Item 37 This is on "Agency-wide Re-
assignment Activity." The proposal: Revised Agency Notice on Reaséignment
Board to include provision for training for reassignment previously discussed
by the CIA Career Service Board. Background: Copy of Notice includéd in the
ggenda. This is a proposal prepared in the Office of Personnel. Tl%’le Notice
has not been coordinated outside of OP in its present form. It conjcains the
provisions of the existing Notice on the Reassignment Board plus thé training
provision. AD/P Position: This is an AD/P recommendation as it sta.tjlds. Sub-
sequent Office of Personnel Action if Council Approves: Immedlete g.ction is
publication for which Reguletions Control Staff is responsible. I@lementation
is Personnel Utilization Division responsibility. ‘

MR. - This is the result of action directed by the Career

Service Board to joln the proposel for retraining for reassignment Tirith the
Reassignment Board notice - which was taken in June, I believe.

MR. REYNOIDS: And that paragraph is on page 3. |
MR, BAIRD: The only thing, I am not quite clear as to whére the man
is on the T/O during this period, which may be & long one. You know:v there are

90 deys initially in which he stays on his own T/0, but how long doés this man
who has been declared surplus to the one organization remain on the iT/O of
that organization?

MR, REYNOIDS: I think that is a problem that the members §of this

Council here present should give us an opinion on. That is, I am n(j)t entireiy
sure myself just what we should do.

MR. BATRD: How long a period, Harry, do you - you have si‘iated one
90-day period during which someone other than the Office Concerned is the
sponsoring office. In other words, I think your Office loocks for eL.n assign-

ment before he is brought up before the Reassignment Boaxrd. That is a 90-day
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period. Then "chere is a period, supposedly, when he is to be givené some formal

~/ training for the assignment which the Committee feels is the best oéle for him
on a trisl basis. Then he goes into & trial period, I suppose, aftc?ar he has
been given the treining. |

MR. REYNOLDS: I think he should be put on the T/0 of theiOffice to
which he is assigned, for a period of 90 deys to see if he performs Ecreditably.

25X1A9a MR._ After his training he is on a sort of a probational
assignment with that office.

MR. REYNOLDS: A 90-day probational period on the T/0O of tihe office
to which assigned, - carried on the T/O of the office that he came i@rom, in-
cluding that period of training. |

MR, KIRKPATRICK: How much does that amount to from the ti?me the man
is declered surplus? |

25X1A9a MR- It might be a year.

MR. REYNOIDS: 180 days.

MR. BAIRD: Thst works e hardship, Harry, because if the séponsoring
office has declared him surplus and has to continmue to carry him w‘niile he's
being prepared for a.nqther office, they can't recruit against these Evacancies
for somebody to go into his slot. !

MR, REYNOLDS: That is true. What would be your feeling on that,
Red?

MR. BAIRD: Mey I suggest - this is merely a suggestion be;cause I
don’'t know how you use the slots, but what are the Interim Assignmenif: slots used
for,' other than clerical personnel on provisionsl clearance?

MR, REYNOLDS: There are only six or seven of them and 'the;%y are
clerical. Two are in tﬁe National Security Council; there are two e:;ctras now
over in Logistics doing a speciel job; one 1s reserved for us as a slzbecial
messenger, which we need very bedly and which the DD/A agrees to; anrfjl one is
vrs Il o works for us. |

25X1A%a - MR. WHITE: We shouldn't use those interim assignment slots for the
other, I don't believe. We try to keep that pure, because we can de%end it,
really, only because of the clerical shortage and the fact that if we don't have
something like that to put people into, that we can't compete with oéher people.
We always haeve to defend it with the Budget and sometimes on the Killl_ We
ocught to keep it as pure as we can. .
MR. BAIRD: It's name was the one that intrigued ne, becauée that is
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whet these other people are.
25X1A9a /R, [ 1ot 1s rient. However, the name gerives from the fact
¥\< that they are clerical personnel whose security clearance is not complete, and
therefore they can't be assigned. Primarily, thaé is the function of that
.clerical pool. A person has to be carried on s slot somewhere.

MR, WHITE: Although this Regulation as written is very c;ear that it
is designed to take care of people who are otherwlse satisfactory, I'd be frank
to say that I fear if some office - NOT a pool - is not made to beaf the burden,
either the office from which the person is going or the office to which he is
going, that there is going to be a tendency to put people into this who are
really not entirely satisfactory, and that, to be quite honest, anytime you set
up a pool like that to teke the heat off of somebody so that the person doesn't
have to carry the burden, you run that risk.

25X1A9a _ I think that it's best for the office that is
trying to get rid of him to carry him because then they will probably be more
energetic about either eliminating him under the other Regulation or--
25X1A9%a MR. - Or rehabilitating him.

MR. BATRD: That is fine, General, until they lose him.

25X1A9a MR, WHITE: Well, I would almost be willing to go this fa.f , to follow
_ recommendetion up - and there aren't going to be too many
of these cases - to go so far as to say if it is necessary that office may
exceed that ceiling by that one man - I would be willing to go that . far because
they still have that man and they still have the worry sbout whethef he is
satisfactory or not, and get him pleced. I wouldn't hesitate to goithat far,
which I would think meets your proposition.

MR. BAIRD: May I give you an exemple of this, Harry, becguse I
think this.shows how it is working now. We have a few cases. There is a man

25X1A9%9a calletl_ that I was approached about, several months beforé he became
a reassignment case, and, incidentally, he had been a DD/I man at one time as
well as a DD/P man. But the Office of Treining was asked whether we would try
him. We sald, "Sure, we'll try him as long as he is on your T/O. We will put
him through some training courses and see how he conducts himself ag an
instructor, and if he works out wé will be glad to take him, but if he doesn't
work out we don't want him." The FE Division said, "Sure, that's fair enough."
But in the meantime he had become a reassignment case. Tn other wofds, he

had been declsred surplus to his Division and when he came up before the
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Reassignment Board the Board looked at his file and found that sometlme 15 years

ago he had been & college professor, so they said - over_ dead
body - "Why this is an obvious guy ‘for treining." But we had alreaéy tried him
and told the DD/P we didn't want him, and when I say the DD/P I meaé the lerge,
generic term, but in splte of that he was assigned to us. Now he wés assigned
to our T/O even though we had tried him out - so we are continuing %he period
of trial. He is on our T/0 while we are trylng him out, not the DD;P'S T/0.
I don't think that is falr either, because'they have already declaréd him sur-
plus, which meens that within a certain period there isn't an assigément for
him in DD/P, and that when the Resssigmuent Board said, "This is a iraining man" -
that he sho;ld have gone on the T/O of Training. I think it is unféir for him
to be on the T/O of the Office of Training because that is the Offi%e that is
making the decision. i

MR. KIRKPATRICK: Well, there are more illustrations of péople who
are really marginal or just plain inconpetent, as to how they have geen handled
around the Agency than there are options of a split T-formation, ané 1t seems
to me that the basic factor we have to face is that, generally speaﬁing, when
an employee is unsatisfactory to one component of this Agency, the édds on his
succeeding in enother component are not too great. Therefore, the ﬁajor effort
is to give the individual an opportunity to try himself out in a different milieu,
and if he doesn't succeed in a given period of time then he has to leave the
Agency. We just can't keep on dragglng on these individuals year after year after
year on the taxpeyers' money when they are simply a drain on the sys%em.and they
drag down the morale of the good employees by allowing them to floatgaround the

25X1A9a Agency. and [ for exerwie, I think 1s a 13 or something like that.
MR, BAIRD: A 1hL. :

MR. KIRKPATRICK: There you have it. He got up to the exaited rank

FOIAbG

Consequently, I think this should be so phrased as to put the burden?on the
office which has tolerated the individual the longest periocd of timei and meke
them hold that employee's slot and not mske it easy for them, becausé it's
going to accelerate their desire to get a competent organization goihg 1f they
have to hold these people while they're being reassigned and see whekher they
work out.

How, the only objection I have to this basic Regulation is%based on
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the Tact that by the time the office gets up their courage to indicéte that a
person 1s surplus, it's probably about one year after they came to %he conclusion
that he wasn't worth a darn. That is giving them the benefit of a #ouple years
of doubt, I think. Consequently, I don't think we want to let the whole process
drag on too much longer after that. I think we want to do it just-és fast as
administretively we can do it. We have 90 days here while the chie% of the
organization tries to relocate him himself. Then we have whatever training he
is golng to get which is, say, 90 days, at & minimum. Then we have%a new Jjob
opportunity to glve him. Then he has to have 90 days before being éeclared in-
competent. . i
_ I don't see the necesgity for the first 90 days.
vr. BB s 9 deys is the time that the Placément Office
will work on the case after the individual has been declared surplus.
— However, that operation should ha.ve;been done
in the first place by the component wérking with ?lacement. :

MR.- Thet first 90 days, I think, is extra time I don't
know Jjust how to express 1t-- '

MR. KIRKPATRICK: It's still one year no matter how you cut it.

MR Unless you cut this 90 days out.

MR_ From my experience with these cases, if you don't
have some sort of a cut-off date you are apt to drag it on and on in the hopes
thet always eround the corner there is & job for the fellow, and evérybody is
feeling kind-hearted so you just keep on trying - when this will stép thet
and start to make the machinery turn to come to a decislon. i

_ I guess it's six of one and half & dozen of
another. The component should have been working with the PlacementsDivision
before declaring the surplus.

MR.- In most cases they do.

MR. REYNOIDS: The proposal Kirk has made is that the off#ce that
has had the man hold him until an eventual assignment shows that he should be
reassigned there. ‘:

MR. KIRKPATRICK: Can't we cut this period down? If he i% declared
surplus in one office isn't that a sufficient indication to the emp%oyee that
he geoes into a probationary period? |

MR, REYNOLDS: Of 90 days?

MR. KIRKPATRICK: Of 90 days. But this is to provide for _training,
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t00, 80 we glve six months. In other words, not include the trainiﬁe; in the
probationary period, but 90 deys after the date he goes into his new job if
he isn't satisfactory he 1s out. :

MR. BATIRD: I think that i1s a long period, because you tal;;e anybody
from thé DD/P who hag had normal DD/P training and we're going to tJF,"y him in
the DD/I - there isn't much training we cen give in the Db/I. So hé ought to
almost be put on the Job. |

MR. KIRKPATRICK: That is perfectly agreeable. This Regu%l.ation, as
T understand it, is trylng to combine the two aspects, one where yoiil frain and
the other where you don't. '

MR. REYNOIDS: 90 deys after he has completed such traini%ng as is
directed by the Board, and if at the end of that time he hes not prioved satis-

+ factory the Employment Review Board disposes of it.

MR. BAIRD: The burden of the proof in disposing of him t‘}hen rests
with the office having him foisted upon them. |

MR. REYNCIDS: The 90 days on the reassigmment is a suffiuent trial
period. 90 days is the magic nunber of deys because that 1s what the Civil
Service Commission sets as the period in which a men has to show hiés stuff.

MR. BATRD: This is an unpleasant personnel-handling matéer. I wish

there was some way the Personnel Office could teke the responsibillty for doing

it. 25X1A9%

« _: If this is truly & men who is surp]ius but not

otherwise unsatisfactory. \

i
25X1A9a IR, - T thought that is what this was supposed to cover.

MR, REYNOIDS: That is what it says but it never is that 25X1A9a

f
_ My representative at this Reassignment Board, I

think said they sent all six cases back to the component and said, E"You clean
him up. This is not a surplus cese, this is & case of mediocrity.'%‘
R. REYNOLDS: There was another element in it, that the;cases were so
X bedly prepared by the offices thet put them through, end there was‘; a great deal
of information in there which indicated the employee was satisfact?ory - good

PER's, had been promoted in grade, etc. 25X1A9a

B ot is vy [ think the office thab hes not

taken proper action to eliminate him should hold him on their 'I.‘/O until the

last minute.

, WHITE: From my own experience with the Reasulgnment Boafd I don't
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think I'1l need this Regulation. They all ceme back. / Leughter /
25X1A9a vR. Bl zt's not clear where this first 90-day period starts.
|

25X1A9%a - You know what 90 deys it is but you don't know where it starts. ‘

25X1A93 _ From the time ne is declared surp:i;.us.

MR. That is not what it . t b

| - is what it says I think that ox.gght to be

cleaned up. ‘
MR. REYNOIDS: We should amend it by saying, "90 days after he 1s

declared surplus.”

25X1A9%a vx J ~=¢ e}iminate this 90-day pericd here?
MR, REYNOIDS: And then he has 90 days on a new assignment after
training--
25X1A9a
B - o vitvout training.
MR. REYNOILDS: GExcept I don't think we could give him a: proper assess-
ment. Could we meke it 90 deys after he starts training? !
25X1A%9a
_ Colonel Baird says there sre certain instances
where there's no training you can give them.
25X1A9a MR_ In that case it ought to be 90 days on trﬁ_al, and no
more than 90 days training, which would make it a meximum of 180 :de;ys from the
time he is declared surplus. Is that fair?
MR. KTIRKPATRICK: How do you figure it? 90 days for Plg.cement to
try to locate him-- i
25X1A9a
MR-: I think that could be eliminated.

25X1A9a MR._ You heve to have some cut-off date when Personnel

stops and saeys, "This is now a reassignment case", and then the R:eassignment
Board cen come to a decision that he get training or not get tra:i,éning but go
to a particulsr assignment, and then you could put a time limit cin this essign-
ment when it is reviewed to see-- |
25X1A9a 2. 1 ecxe- witn [ - 90—day period 25X1A%9a
ought to be going on concurrently. i
VR, KTRKPATRICK: Your Regulation should read that it s%starts after
the office has exhausted the possibilities, with the Personnel Ofi‘fice, in
locating ’che‘ men. ‘
£ ﬁR. REYNOIDS: Then he has training and then 90 days 61’ triel.
25X1A%a
MR. - Yes.
' MR, REYNOLDS: ALl right, then, we will rewrite it that way. Is that

satisfactory to everyone?
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25X1A%9a MR.- You want to limit the training?

MR. REYNOIDS: We have to go on what the Director of Traihing says

there.
MR. BAIRD: Well, the Reassignrr'nent Board, on which there ;i.s a nember
from Training, determines whet the training program can profitebly i:e. Ir
the DD/P, for instance, says there is no suitable assignment withiné the DD/P,
there's no polnt in giving him DD/P training, and there is very litt?tle DD/I
or DD/A treining for a GS-13 or GS-14, that you can give him. You ;re not, I
hope, going to teach him Chinese for two years. -
» MR, WHITE: Well, if necessary then that definitely shouléi be left
in there so that Training is not forced to train the guy. l
MR. KIRKPATRICK: I would almost think that language tra,i%ling should
be excluded completely from this thing.
25X1A%a IM.R_ There was a case from the last Board wlflere a fellow
who was going to OCD was forced to go to training, and he was teste:i and had an
aptitude, and he had had a little Hungarian and they needed Hungariaim badly so
it was decided to teach him. But that would be more then 90 days. '
. MR. REYNOIDS: Well, is that satisfactory now, for us to ;ewrite it

and we will submit the revised regulation to each one of you. ;

25X1A%a _ That doesn't cover who will keep hirﬁ on their

/0. ;
>4 MR, REYNOLDS: We will keep him on the T/O of the origina‘éing office
X until he is reassigned, where he is carried as an extra on that ceili.ing by
permission of the DD/A. Then after he has had the 90 deys there he ?is either
good or bad, and if he's bad we remove him and if he's good he stayé there
because he has proved himself good. |
25X1A9%a

_ Are we sure we can remove him 1f he is bad?. I mean, if

he doesn't pan out? |

MR, REYNOIDS: You then hagve your substantiating reports df your

supervisors saying that he did not produce. ;

MR, WHITE: Well, this is then put up to the Deputy Direc‘éor for his
decision as to whether we terminate him, and then you have the whole:i question--

MR. BAIRD: Plus the fact that he may be good but there may be no
T/0 vacancy in the office in which he's given a trial.

MR. WHITE: He _shoulcln't have been given & trisl in the fi;rst place

then, if they don't have any possibllity of ever sbsorbing the man. Every
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than a dozen sz year.

MR. BAIRD: We certainly won't if it's going to be difficult and

cumbersome and of no value to the offices. They will say, "Look, let's stay

away from this reassignment thing."

_ You also have a provision in there for your

can't find a placement for him--

office has a turn-over in all grades. I don't think you eare going to have more

reduction~-in-force. I think that should not be resorted to until we sre requir-

ed to have e reduction-in-force, because if you declare a man surplﬁs and you

25X1A9%9a

MR. REYNOLDS: The only way we can get rid of _]

and he has had the 90-day trial period. |
|

MR. KIRKPATRICK: Twice - two different jobs.

MR, REYNOLDS: And we have ruled in Classification & Wage ithat he

in order.
MR. WHITE: Insofar as ceiling is concerned - I mean the ﬁerrporary

authorization to exceed the celling, if necessary, in order to take 1czsuf-e of

as it's a temporary thing, and take care of each case as it comes along.

is on a reduction-in-force basis, and that is the way he is going to be removed,

was not in the same competitive level with this other man, and that lan RIF was

this fellow - I am perfectly willing to make that applicable on both sides of

the fence, whether the originating office or the office to which sert , as long

MR. REYNOLDS: Well, in order that we can implement this Ehing will

the Board approve that the Chief of the Planning & Analysis Staff of the
Office of Personnel rewrite this Regulation, including the recormendations
made In these minutes, and 1t will be submitted to you for final apﬁroval.

is so ordered.

T

Item 4, which I will read:
23 September 1954

MEMORANDUM FOR: CIA Career Council
FROM : Assistant Director for Personnel :
SUBJECT :+ Office Career Service Board Reports |

1. A memorandum deted 23 October 1952 from the
CIA Career Service Board directed Office Career Service
Boards to submit a monthly report of their activities to

the CIA Career Service Board through the Executive Secretary.

It

25X1A

2. CIA RegulationMOrganization and Functions,
Office of Personnel, dat 954) has now glven respon-

sibility for administering and monitoring the Agency Career
Service Program to the Assistant Director for Personnel. He

is charged with "periodically advising the Director as to the

effectiveness and accomplishments of the program”.
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3. It is recommended that future reports of Office
Career Service Boards be directed to the Assistant Director
for Personnel who will submit periodic reports to the
Director, after discussing and reviewing such reports with
the Career Council. ;

ba

/s/ HARRISON G. REYNOLDS

25X1A9a MR. - It sounds okay to me.

MR. WHITE: I move it be-- ‘

MR. KIRKPATRICK: One suggestion. Do you have to have "nmonthly"
25X1A9a :

reports from the Career Service Boards? ‘

25X1A9a VRSB Could I speak sbout that for a couple of minutes?

_Board, which I was going to say "does such a magnificent

job", but we've said that many times-- 5

_ I wish you wouldn't. It embarrasses me.
. | - vects cbost 8 bires o

nonth and does not keep minutes, ms such, but it produces--

25X1A9
25X 1A%

MR. KIRKPATRICK: I would recommend that none of them keeﬁ minutes,
because thet Board gets work done, and if not keeping minutes is the answver,
mayve that is what we should recommend. i

25X1A9a MR, - There are some other Boards that keep 2-lim;3 minutes
and never do enything else; and there are some Boards which, franklsr, Jjust
aren't functioning.

MR. KIRKPATRICK: What I am trying to get at, basically, isn't there
any way we can cut down the paper work involved here? It seems to me if the
AD/Personnel, as the chief monitor of the Career Service activity, c;oulci work
out & formuls whereby the Career Boards could report to him periodidally as
to their accomplishments, quarterly, semi-snnuelly or annually-- :

25X1A%a MR, - He suggested a week ago that he send obsexveirs to the
meetings and was told to wait until he was invited. |

MR, WHITE: He has been invited to all of mine.

MR. REYNOIDS: I've beén invited to all of them. I think I can make

& guarterly or seml-annual report to the Director. |

25X1A9%a R 1 think 5 quarterly one would be much better.

25X1A9%a _ I was going to ask if these reports ;rere of eny

' value. Actually, ny reports are nothing more than statistics, the nhmbe}r of
rotation cases, the number permltted to be shopped someplace outside%, and orce

in awhile a narrative parsgraph on some new procedure we tried.
v I
\
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25X1A9a I‘E-The reports vary all the way from useless or completely

statistical to extremely valuable, raising various kinds of problems?, suggestions,
techniques, and so on.

MR. KIRKPATRICK: Then why couldn't this memorandum be so :phrased as
to leave it up to the AD/Personnel - leave it up to him to ask for tzhe kind of
reports he wants, and ask accordingly? |

MR, REYNOIDS: Will you pernﬁt this change, then, in pa.rag;faph 1: To
submit a periodic report of their activities to the CIA Career Council through
the Executive Secretary. |

MR. KIRKPATRICK: No, because that memorandum still says what it says.
You can't change that memorandum but you might add another sentence.%

25X1A9a :
MR. [ Parecraph 3 is the one to modify. We don't say "monthly

reports", we say, "It is recommended thet future reports . . ."

MR. KIRKPATRICK: ". . . upon reguest.” v

MR, BAIRD: Don't yoﬁ. want to use your title of Chairmsn oi‘ the CIA

Career Council rather than AD/P there? :

25X1A9a vR. ]l et is controlled vy Regulation 170.
25X1A9a MR.- Harry, you know what we want - work it out. |
MR, REYNOLDS: Okay, we will work it out, and when we request reports -
for example, General Cabell passed that slip to the Director on Mondgy and the
Director said, "Have you anything to say on Career Service?" I said@, "No, it's

premgture, but I will at the next meeting." 8o I was requested to méake a

. |
report, by the Director, and I will so make one on 1 Novewmber. Okay 25X1A

{( Item No. 5. This is the irplementation of the peper whichz Clandestine
— 25X1A
Services brought out, and I will resd the proposal. / Resding /
to

a«/)/?
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25X1A9%a

25X1A9a

25X1A9%a

Recommend that AD/P endorse in principle, adoption of similar plans Eby other

components."

Now the only other suggestion that I have to submit to the Council,
which I think 1s an important one, and I have talked to the Chief, 5D/P-Admin
at some length on this subject prior to submission of the DD/A's préposal for
a clerical boerd, that an Agency-wide clerical board be set up to hai,ndle all
clericel people under one board. |

MR. KIRKPATRICK: I think that is the next step, but I dczi't think you

have digested it.

_ That is the only change in this. But as 1Y stands now,

with that one exception, this program of the Clandestine Services :'uai entirely
satisfactory from the viewpoint of the Office of Personnel. ‘

MR._ With that exception. !

MR. KIRKPATRICK: With that exception, which can be consid}ered later
and easily changed if spproved by the Council.

MR, WHITE: But the last thing you said there is not a par!t of the
question before the house, is 1it?

MR. REYNOIDS: No, it is not. That is simply a reservatio?n.

MR. WHITE: The last thing you sald was something about a 3recommem}a-
tion that similer procedures be adopted throughout the Agency. That% is not be-
fore the house?

MR. REYNOIDS: MNo, that is not before the house. We said we indorsed,
in principle, similaxr organizetions because we think this is a very igoc’d way
to set the thing up. I think Commo hes it already, and Tralning l'ua.si it already.
Whether or not the DD/I and DD/A would spprove of a similer set-up, fchat is
entirely up to them to consider themselves.
MR_ There is really a very fundamental change 1n what you
might call our "theoretical thinking" in the mechanism here, which is the
USpecialist Index." As I understand this, Dick, everybody in the DDVP will get
the "D" Career Designation, and some people will never get anything more than
thet. Is that correct? Therefore, whereas heretofore everybody in ithe Agency
had to have a Career Designation of one sort or another, whether he L.»ras com~
petent, whether qualified or not, the "Specislist Index" is a kind O:f graduste
degree which will be awarded, let's say, by the competent staff in tjhe DD/P

17
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area. In other words, the "F" Specialist Index will be given by the%: FI Staff
when they agree that certain persons who bear the "D" designation czfm bear
that Specialist Index, and a person may eventually get three or fou:é' Specialist
Indices. Now thé.t ig a concept that is different from the way it wérks any-
where else in the Agency. In other words, to apply the same princif)le to the
DD/A, everybody in the DD/A would have an "A" designation, and thenéthey would
get "F" for Finance or "G" for General Counsel, or whatnot, as he ea%.rned those,
but he wouldn't get those until gualified by those particular Boards%. That
would be the parallel in the DD/A. Now in the DD/I we have still aédifferent

system where those concerned with Intelligence Production were amalgemated into

~L
one - “];P“, which covers ORR, OCI, OSI and ONE now. So we will nowéhave three
different systems for expressing Career Designations.

MR. KIRKPATRICK: I think they are sll consistent and compatible
systems. I think the DD/I system is an evolutionary advance from wﬁat we have
had before, and I think the DD/P is a better system gtill. I see nc; reason for
not having three different systems and let therﬁ all work toward one isystem. I
think this is a damn good Regulation. '

MR. BAIRD: So do I.

25X1A9a

MR._ I agree, but the problem of changing Career éService
Designations on machine record cards is really a terrific problem, and when a
system for Career Service Designations is changed, then that really Ethrcrws a
terrific load on the Machine Records Division in the Office of Perso;nnel and
everywhere else, to change these things, because once a system is cl’ianged then
the Career Board wants to use that system and wants to have the toolés to use
it, on machine record rosters and so on. |

MR. KIRKPATRICK: I agree with you that we shouldn't che.ng%e capriciously,
but I think the cost of changing them we can charge to experience a.nid gradually
working out a program here.

MR. BAIRD: It's somewhat similer to the MOS system. I amn hoping, for

instance with the DD/P, that when a man has rotated into the Office ?of Training

from the DD/P , that he can go back and if he has been a first-class instructor

you want to know that he has that MOS and can carry that secondary M;OS.
25X1A% MR.- You might heve a "T" Specislist Index that a DD/P
man could carry.

MR. BAIRD: And vice versa.
18 f
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25X1A9a MR. -: Then your system will eventually have to be%made
compatible with this.

MR. BAIRD: I don't see any reason why it can't.

MR. REYNOLDS: Are you ready for the question on this Regt!zlation -
with the only stipulation, which I would like to make, that if thiséCouncil
decides that an Agency-wlde Clerical Career Service Board is a wise ;thing, that
that change be made in this Regulation. Then put it through as is sfo that
Clandestine Services can get going on it. Are you ready for the quéstion?

25X1 Aga‘l‘hose in fevor please say "aye". Contrary minded? Motion carried.

_ Before you go on to the next one I ‘%ould like
to say something sbout this MOS system. We have tried to establish a Signal

K. Center Reserve like PB Success and put it up to all the personnel o:‘éficers in
DD/P. There are quite a number of people in DD/P who have been ‘crai%ned and
have served - most of them girls overseas at one-man stations, and 1f you had
this MOS systenm then we could find out who had those and could be us.fed in the
Reserve. The idea of the Reserve was that they could work on weekexids and
nights. I think this idea of extending the MOS, with g primsry, sec!ond.ary and
maybe a 3rd MOS, would be very useful. |

MR. REYNOIDS: I would like to add to that, Sir, by saying that when

7 we set up our Reserve system which our Manpower Mcbilization organiz:ation is
now working on in my Office, that that would be very valusble on a rrga.chine run
if we ever have to call in classifications or have some such inr_pleméntation
required by that, to have an MOS. Say that you want a lot of Commo étechnicians ;
well, we can run those through and pick out the names. So I would b;e in favor
of an MOS on this thing, from that viewpoint.

_ I think that could be worked out. |
MR. REYNOLDS: I do, too. It's golng to be another six rnc;nths before
we will have & concrete set of proposals, and then I think we can woérk very
fast, once we have the groundwork done on this Reserve proposition.
Before we take up Item 6, which I don't think we're ready ifo:(' because

I think we want to do a little more studying - which is the Clerical Career

~7 I G S v

Service proposed by the DD/A, I would like to get a ruling from the Counc:.l on
& question which is becoming daily more urgent, and which was asked me at the
V) Agency Orientetion Course yesterday, and has come back a dozen timesé, which
k\ls the question of whether or not married women whose husbands work outsa_de
b the Agency can in good faith sign the spplication. T stated yesterday at the

|
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Agency Orientatlon Course that they could. I am sure you, Dick, ha%e some
definite feelings sbout it, but it has to be settled by this Councii, which is
the top body, and we have to have a policy on it. E

MR, WHITE: Mey I speek to that a minute? I certainly neéd that kind
of guidence for my own people but I don't think it is as simple as éust married
women. You are golng to get--

MR. KIRKPATRICK: You saild married women were simple? [Tiaughter_7

A MR. WHITE: You eare going to get into all sorts of relateé gquestions
about married males or unmarried males who have personal situations; an invalid
wife or some other personel situation that places the same limitatién upon them
as to their flexibility, as the married woman. In discussing 1t I think vhat
we should realize is that it isn't just confined to the good secretéry who has
a husband and she cen't leave him, but there will be other employee% who have
reasons as valid-- i

MR, KIRKPATRICK: I thought we had coped with this proble&, to a
large degree, by the phrase that personal considerations will be gi&en due re-
gard by the Agency. By that I assume that people can sign up in goéd faith if
they have invalid mothers or are msrried to husbands who are in theimilitary
services and may be transferred out, but should that transfer nevericome, why
they would be willing to go along with the Agency on a career basis}

MR. BEYNOIDS: That is what I said yesterday three times ét the Orien-
tation, once when the queétion was asked and twlce during my talk, ﬁut it still
hasn't permeated, it still isn't clear. And I think we have to maké a definite
ruling and say "this means this" to these people - "We have made thés statement
and it means this." ;

25X1A9a MR. I The most significant comment that was made at éthe Career
Service Conference, I thought, was the comment the Director mede to&ard the
end of his own remarks, when he said, "This is something that we Waﬁt to have
as wide application in the Agency as possible. I don't want anybodﬁ to be
fearful about i1t. The desire is to administer the program eas human%ly and as
sensibly as possible, and let's make it a success." Well, it seemséto me that,

i

plus all these otﬁer factors, simply means any person in good standfng, regard-
less of personal complications, is entitled to sign up, and if they?strike out
for one reason or another, some antlcipated and meybe others not anﬁicipated,

I don't think that is fatal in any sense. And 1f we start trimmingion.this thing

we are going to end up with that "elite corps" principle that we fought all the

Approved For Release 20011031302;0CIA-RDP80-01826R00070002pOO1-6
SECRET |



Approved For Release 2001/03/30 : CIA-RDP80-01826R000700020001-6
SECRET ‘

way through, and end up nowhere.

MR. REYNOIDS: I am in complete agreement.

MR. BAIRD: Does anybody know of any statement that says Qhat is the
established mores of one's duty to one's family? Has Lincoln ever éade such a
statement, or 1s there any in Government? Because if you can just éet such a
statement - with due consideration to the American principle of one's duty to
one's family, end that is all you have to say after this little staéement of
exceptions. But what is that? Is there an established understandiﬁg of one's
duty to one's family? |

MR. KIRKPATRICK: I think we have gone as far as we can gg in any
published statement. If you start trying to expand or spell it out, and try to
meke 1t clearer, you are going to get just as many variations and iiterpretations

of that, and all this is going to take is oral reiteration, to say,3"81gn up,

and if your husband gets transferred next week we are not going to say it has

been bad falth on your part."

MR, BAIRD: I agree with you, Kirk, but I have also sat on a Board --

as I sald in the Selection Board meeting,_ end I see eye to eye

on most everything but we are completely opposed on this question, end our Board

25X1A9a

which is passing upon these selections--and I don't know how many oﬁhers sltting
around this table have the same problem--but, by gosh, they are spli% down the
middle.

25X1A9a MR_ It's sort of an emotional problem and everyb%dy holds

1
strong views.

MR. What is the contrary view?
25X1A9a
MR. That they are not really entitled to apply because they
can't do 1t in good faith.
MR. REYNOIDS: The contrary view comes out from.DD/P - fronm your Chief
\
of Admin, who says that anybody like that who signs, signs with their tongue
25X1A9%a :

in their cheek. T told | N txis acternoon - T said, "Thet :LS not true.
It seys in there 'if family circumstances will permit' and 'humanelyiexercise‘."
And there are some people in the DD/P who feel exactly the opposite ﬁay, as
25X1A9a Mabt says_ feels, from his viewpoint. I don't know q%uite how
to solve it except by a commend decision of this Council.

MR, KIRKPATRICK: I don't see any other way to solve 1t exéept by an
Agency-wide notice saying that this matter has been called to the attention of
the Career Council, that some people Ffeel those whe have personal reésons that
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might preclude their signing up in good faith, that there are some éupewisors
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who feel they should not sign up, end that this Council does not agi'ee with
that.

MR.- The intent is to make a career with CIA, that's the
motivation, and 1f we don't issue such a paper as Kirk suggests thei'x we are v
going to be confronted with this moral issue, which is sort of a nit-picking
of words, and that we have got to get over. ‘

MR. KIRKPATRICK: 1In the first place, I think it's a pretéy brave
man who starts to interpret somebody's morals for him, and anybody ﬁhat can

accuse somebody of bad faith - I think that is nonsense. The same fellow accus-

ing that guy may very well want to accept a good business opportunity himself
next week. | 25X1A9a

B oocc = not the people I worry sbout. I

worry about the people who can go anytime but who just like it bettér here in
Washington.

MR. - If such a person refused an assignment two n‘i»r three
times, the Selection Board can throw him out of the Career Service, 1because then
he has shown his bad faith. That is a horse of a different coclor. |

MR. KIRKPATRICK: People like that this Agency can't counﬁ on in a

. :
crisis, and those are the people we don't want, and the sooner they %get out the
better.

MR. - If the people reviewing these cases in the Agéncy are not
high caliber enough to understand the difference between real persoria.l concerns
and the fsulty ones, the Agency 1ls out of business. |

MR, REYNOIDS: I will give you a specific exemple. Rud ha.s made at
least a dozen talks before various components of the Agency and the ‘report that
hag come back to me is that he has ably presented the Career Servicé program.
He talked the other day to NEA and NEA got the impression, because c;i‘ wishful
thinking on their part, that that would be signing the spplication with tongue
in cheek. I got an immediate call on it. I said, "That is not tru i." And T
sald, _ would be the last man in the world to create such a feeling about
it. Therefore, you have misconstrued whet he said." They said, "Nd, we have
not." Then I followed up further with Ted, but Ted just has that féeling now -
he's in the same class with -nd other people.

MR.- It's up to us to relieve him of that feeling. :

MR. KTRKPATRICK: I got the seme call back and I told the man to go
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to hell in a raft. I think it's somebody just trying to make troubie.
MR, REYNOIDS: Well, I'm afraid so. 1
MR, KIRKPATRICK: I got exactly the same quotation, and the way it
was quoted to mé - "Well, don't let any moral restraint worry yom."i
MR. BATIRD: May I give you one specific example? BecauseiI don't
think it's covered by what is sald. A woman who has been in the Agéncy for
7 years - back with the old DD/I - her husband is in the Army but e Reservist,
25X1A6a and he is expected to go to- He hasn't gone but he thinks he;s going.
In expectation of his going this girl has tried to get a job with - 25X1A6a
They can't give her a job. They say, '"We may be able to give you a?job vhen
you get over there, but we can't give you a job now.” But she has shown her
intent to want a job. And she has applied for the Career Service. I say she
25X1ABa ought to be in the Career Service, even though she is resigning from CIA with-
out the job in -being set. But in my opinion she has every riéht to be a
nmember of the Career Staff. ‘ ‘
MR, KIRKPATRICK: And may very well come back to the Agenéy or be
reassigned to Washington. :
25X1A9a MR.- We are trying to get a principle air-borne hefe. I mean,
in three or four years these things will disappear one by one, but t';he thing
now is to get it launched. 1
MR. KIRKPATRICK: I think the way to handle this, Harry - let's put
out g notice. And, Dick, why don't you straighten Mr._ out a bit, 25X1A%a
‘because it seems to me he's singing the same old tune now - he's cafried it to
the AD/P and the IC with the same story, so it seems there is sometl*iing more
sinister here, and it's confusing an issue that shouldn't be confused.
MR, REYNOIDS: Will the Council, then, approve getting together a
notice substantially incorporating the remarks of the Inspector Genéral and
25X1A%a Mr- to be submltted at the next nmeeting, a week from today? |
25X1A9a MR. _ May I suggest, Harry, we can hand-carry thatj around
tomorrow. It's not a difficult thing to write.
25X1A9a v ey eoos-
MR, REYNOIDS: And you can give it priority, because it 1é important.
This is growing like a mushroom right under our very noses.

MR. KIRKPATRICK: I speak before the Orientation tomorrow, and]\this

T8 X
thing mekes me sore - so I think I'll just speak my mind(’tjm \‘C‘ Q‘

23
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MR. REYNOIDS: I wish you would. I tried to make it just as clear
as I could in my talk, and then again when the question came up. Oii course, &
lot of those people are thinking about their guestion all during thé presentation
snyhow. I think there are literally hundreds of applicafions being held up
because of thig undercurrent of talk - "Oh, you can't sign that ‘bhiﬁg."
25X1A9a MR- Ope of the senior women - more experienced »j:omen - in
Personnel ceme to me. She had met another woman, who was not identified to me
and we can't f£ind out who it is - I don't know the circumstances - but she met
this lady in the women's retiring room and she was in tears. She sald, "What's
the matter?" And she said, "I have been told I can't apply for the Career
Service. I have been here for five years but not in any one office‘long enough
to apply for the Career Service." I was so darned mad, but I couldn't get my
hands on it. Now that is the sort of thing that is going oun. It'sjthe most
frustrating thing I have ever seen.
25X1A9%a MR- Well, this will help. If you get the word across tomorrow,
Kirk, that will be 500 people that will get it straight.
MR. REYNOIDS: The same 500 heard my statement, and it Wlll help if
you can meke it too. We will get the notice out as rapidly as we can. -25X1A9a

25X1A% [ = 0ftice is in the seme position, and _ and if there 29X1A9a
Q< ever was a career woman it's _ , , 25X1A9a

~
25X1A9& MR_ The DD/I has had none of this. We haven't been

@ getbing this at all.

Yy MR. REYNOLDS: I used your notice in my talk yesterday. I thought it
was so good that I just put it in to make 1t cover the Agency as a ?rhole.

‘Q 25x1A9a MR. NN 1eybe you could use that notice for Agency-wide distri-
bution.

MR, REYNOLDS: If there is no further business, this meeting stands

sdjourned. We will meet a week from today, same time, same place.

. . The Meeting adjourned at 5:10 p.m. . . .
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